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InfraGard Boston Members Alliance 

Board of Directors  
MEETING AGENDA 
November 2, 2023  

Virtual Meeting via Microsoft Teams 
  

• Open Meeting 
• Approval of October 5, 2023 meeting minutes 
• Treasurer's report 
• Board election schedule 
• Committee Reports 

o Governance 
§ Committee topics 

o Internal 
§ Committee topics 
§ MEMA event report 

o External Committee 
§ Changes to chapter website 
§ Report on recent events 
§ Upcoming event schedules 
§ Committee topics 

• Topics not reasonably anticipated by the President 48 hours in advance of the meeting, if any 
• Next meeting date 
• Adjourn meeting 
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InfraGard Boston Members Alliance 

Board of Directors  
MEETING MINUTES 
November 2, 2023  

Virtual Meeting via Microsoft Teams 
 

Attendance 
Voting Members Present: 

1. REDACTED, President (RO) 
2. REDACTED, Vice-president (DB) 
3. REDACTED, Treasurer (RB) 
4. REDACTED, Secretary (SB) 
5. REDACTED (JR) 
6. REDACTED (FO) 
7. REDACTED (TZ) 

Voting Members Absent: 
1. REDACTED (BA) 
2. REDACTED (TH) 

Non-voting Members Present: 
1. REDACTED (MD) 
2. REDACTED (DR) 

Non-voting Board Members Absent: 
1. REDACTED (JH) 
2. REDACTED (GC) 
3. REDACTED (DM) 
4. REDACTED (MF) 
5. REDACTED (WO) 

Meeting Minutes 
• Open Meeting - President RO opened the meeting at 0734 hrs. 
• Approval of Sept 7, 2023, meeting minutes – Motion to accept the minutes as presented made by FO; 

seconded by RB. Vote taken; unanimously approved.  
• Treasurer's report:  was electronically sent prior to the board meeting by the treasurer, RB. Motion to 

accept presented by JR, seconded by FO. Vote taken; unanimously approved. 
o Current bank balance - $12,721.11 balance. 

• Board Election Schedule: 
o SB presented the proposed schedule, comparing it to last year’s schedule. 
o The Board members provided constructive feedback on election dates as well as procedure. 
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o Micheline indicated that based on updated FBI guidelines, while she cannot “certify” elections, 
she can help validate voter membership. 

o After input, the schedule was finalized. 
o JR made the motion to accept; DB seconded. Approved unanimously. 
o TZ and DB’s positions would be up for reelection. 
o Thad shared he would not be running. This led to a discussion about the fact that events are the 

biggest offering by the org and need more dedicated resources. 
o RO indicated he would be making a motion in the future to make sponsorships a Treasurer’s 

responsibility. 
o SB put forward a motion to add TZ as a non-voting board member, even if he takes a 

“sabbatical” for the near future. RB seconded. Unanimously approved. 
• Committee Reports: 

o Governance (presented by SB) 
§ No additional updates, other than Board Election Schedule (above). 

o Internal (presented by RO) 
§ RO provided an overview of MEMA Open House on Saturday November 4.  

o External (presented by DB) 
§ Changes to Chapter Website:  

• JH shared the progress on website updates, including board member profile 
updates as well as “donate” button. 

• Team agreed for everyone to provide their bios to JS and DB by November 10. 
• RB asked to ensure the sponsors’ list on the website was accurate.  

§ Past events: 
• Event with Tim Williams in Waltham was a success. 
• CISA event was also a success; TZ touched on the number of resources made 

available by CISA. 
§ DB asked about an approved budget for event refreshments. 

• RO confirmed the board had approved a $400/event budget. 
• After discussion, SB made the motion to increase the per-event budget to $500. 

TZ seconded. Vote taken, unanimously approved. 
§ FO shared initial coordination of a sports-centric event, covering both physical security 

as well as cybersecurity, possibly partnering with the NY chapter. 
§ Upcoming Events: 

• November 14 Cybersecurity Event:  
o DR described the event setup and logistics. 
o DR and DB asked for volunteers. 
o RO, TH, JH, SB, TZ, FO, DB, and DR volunteered. 
o All budget for prize package (FBI paraphanalia, cooler) were confirmed to 

be approved. 
• November 20 Kidnapping event on track. 
• Other events being scheduled for January, February, and March. 

§ Holiday Party:  
• DB stated she would be sending details about the event via email. 

§ Event Calendar shared electronically prior to the meeting. 
• Topics not reasonably anticipated by the President 48 hours in advance of the meeting, if any: 

o None. 
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• Next meeting date: December 7, 2023 
• Adjourn meeting: 8:30am 

 


